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Message

Now, in these challenging times,
we’re giving our all to do what we can.

With humanitarian crises unfolding in places like Ukraine and Gaza, it feels
as though, sadly, the international situation is growing ever more uncer-
tain. At times, this reality can leave us feeling powerless. Even so, we be-
lieve deeply that the mostimportant thingis to focus wholeheartedly on
what we can do—right where we are.

In 2024, each of our members embraced new challenges in their work,
achieved meaningful outcomes, and learned a lot along the way, towards
realizing our mission. In 2025, we hope to continue joining our strengths
as ateam and deliver new value to society. From the bottom of our hearts,
we ask foryour continued support and partnership in the year ahead.

Our Vision Our Mission

> Aworldwhere socialissues continue to get solved

Founderand CEO

Daichi Konuma

Afterservingasamember of the Japan Overseas Coopera-
tionVolunteersin Syriaand working at McKinsey & Compa-
ny, he co-founded Cross Fields in 2011. Since then, he has
launchedvariousinitiatives that connect businesswith the
social sector, including the Corporate Volunteering Pro-
gram (CVP), which enables business professionals to
engageinsolving socialissuesindeveloping countries. He
also serves as Co-President of the Japan Association of
New Public (JANP), anational platform of nonprofitsin
Japan.In2016, he was selected by Harvard Business Review
asone of the “20 Next GenerationInnovative Leaders
under40.” Heis the author of "How to Discover the Purpose
of Work” (Diamond, Inc.). Afatherof two, heis also activein
hislocal community as the coach of ayouth baseballteam
andasaPTAboard member at his children’s elementary

school.

> Increase the number of people who take ownership toward social issues

> Deliverresourcesto the fields of socialissues and co-create solutions



CULTIVATE

Create a culture in society where people
take ownership toward social issues

Program
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solutions more widely
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CO-CREATE

Provide resources to the fields of social
issues and creating solutions together
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Program Reports

Cross Fields has developed a variety of businesses towards the vision of creating

"aworld where social issues continue to get solved.”

Inthe 2024 fiscal year, our activities centered around three priorities:

0 Continuously practicing initiatives aimed at driving the changes we seek,

© Celebrating each achievement on the path toward realizing our vision while fostering
sustainable ways of working for every team member, and

© Embarking on bold challenges toward major model transformations to bring our vision
closer to reality.

Through both our “approach to people”—increasing the number of individuals who internalize
socialissues as theirown—and our “approach toissues”—co-creating solutions at the
frontlines of challenges with diverse stakeholders—we carried out a wide range of projects.
In the following pages, we will introduce an overview of each project and the activity

results for FY2024.



CULTIVATE 03 Empathy VR Program

NEW INITIATIVES




EMPOWER o1 Corporate Volunteering Program (CVP)

N Corporate Volunteering Program

\ A programthat sends corporate employees to

: ) Japanese and overseas NPO/NGOs and social
N enterprises for several months to ayearto solve

socialissues utilizing their core business skills.

N Nurturing future Accelerating the

solution of

leaders o
social issues

=B —9— =

Corporations Vol . NGOs/
sending out the olunteering Social
volunteer period Enterprises

3to12 months
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Accumulated Data until 2024

i Number of volunteers 296
ﬁ Partner corporations 54
A Partnerorganizations 149

06



See more details on the WEB ®

Case Report Interview Volunteerand his manager

company Sompo Holdings, Inc. Pmer merry attic (Japan) company Kubota Corporation

Anemployee of Sompo Holdings participatedina Since 2023, Kubota has beenimplementing the Cor-

one-year Corporate Volunteering Program with merry porate Volunteering Program. This year, we inter-

attic, an organizationthat provides child care supportin viewed Mr. Yoshioka, who was assigned to Cambodia,

Japan. During the program, she contributed to launch- alongwith his supervisorat the time, Mr. Noto. Reflect-

inganewbusinessand designing a personnelevalua- ingonthe experience, Mr. Noto noted that “by thinking

tionsystem. Through these contributions, she not only andactinginacompletely differentenvironmentand

supported the host organization but also discovered context from Japan, this program fosters globalleaders with ahigher perspective.”
herown strengths and grew into aleader with the resil- He furtheremphasized that “it creates tremendous value not only forindividual
iencetofacesocialissueshead-on. () Readthearticle growthbutalso forthe organizationasawhole.” Readthearticle ¢ Partl (& Part2

New Initiative Member's voice

Shipyard for Social Intrapreneurs Overthe past year, we devoted ourselves to nurturing as

Cross Fields Annual Report2023-2024 / Corporate Volunteering Program

many leaders aspossible who cantake theleadinsolving

Inaddition, we launched anew program, “Shipyard for Social In- socialissues. Togetheras ateam, we kept refining the pro-

trapreneurs,” foralumniwho aspire to start social businesses gram to maximize itsimpact, while staying closely engaged

withintheir companies. This six-month program provides with boththe participants and theirhost organizations. We

» hands-onsupporttohelp participants generate andrealize new cor’::;:‘,::::;‘;e:,rmg have seenmore and more cases where participants, after
cn:sszﬂ."s businessideas. Inits firstyear,analumniwhois aresearcherfrom Ichitaro Hanai joining the program, take concrete steps toward creating
afoodmanufacturing company took part, creating a new busi- socialvalue—clearsigns of the program’s steady growth
- nessideaduring the program. He has since movedto the compa- anddeepeningimpact. Inthe coming year, we will continue
ny’s new businessdivision andis now working toward commer- our efforts toward the mission that the Corporate Volun-

cialization. teering Programis meant to fulfillinsociety.
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EMPOWER 02 Social lssue Understanding Field Study
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Social Issue Understanding
Field Study

Social lssue Understanding Field Study is a
short-term, intensive, cross-border program for
leaders, ranging from a few hours to a week.
Participants are inspired by on-site experiences
with socialissues andlocal leaders, fostering a
deep sensitivity to the issuesin the society and
acore of theirpurposeinlife.
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Accumulated Data until 2024
F Number of projects 139

i Participants 2 ,894

ﬁ Partner corporations 75




See more details on the WEB ®

Case Report After Story Impactthroughthe Program

company Hitachi Academy Co., Ltd. company PwC pogram  Field StUdy(Domesticand Overseas)
rogam - Nishiawakura Village, Okayama Prefecture

Since first participatingin the Social Issue
Understanding Field Study in 2017, PwC Con-
sulting LLC has been taking concrete steps

Fourteen managers from Hitachitook partinathree-month

programthatincluded athree-day, two-night on-site sessionin

Nishiawakura Village. Through encounters withlocalleaders, toward addressing social challengesin col-

participantsrefined their personal aspirations. In the subse- laboration with Cross Fields. Ina dialogue

quent sessions, they engagedindialogue with theirmentors between the company’s Senior Executive

(department managers) and reflected on the “social value that Partnerand Cross Fields’ Co-Founder, Daichi, they reflected ontheimpact

. . . - jon. ®R he articl
canbe created throughHitachi.” Inthe final session, when par- that canbe createdthrough cross-sector collaboration. ®Readthe article

ticipants declared theirown “Future Initiatives,” theirresolve as

coreleaders guiding Hitachibecame clear. ® Read the article

Member's voice

This year, while steadily carrying out each of our

. rograms, we alsoworked on building new part-
compary Kao Group Customer Marketing Co., Ltd. / NTTWEST, Inc. progn _ gnewe
nerships.InMay 2025, with the support of local or-

pogam - Gifu City, Gifu Prefecture ganizations, we were able to launch a Field Study

programinNoto Peninsula, an area affected by

Cross Fields Annual Report 2024-2025 / Social Issue Understanding Field Study

We conducted atwo-day, one-night programin Gifu City, for Project Manager
managers of Kao Group Customer Marketingand NTTWEST. MidoriNakamura
Stepping away from their day-to-day work, participants deep-

the earthquake in2024—one of the new challeng-
esof theyear. Looking ahead, ourteamwillcon-

tinue towork handinhand toward therealization
ened theirreflections on “the kind of society they wish to ) o . o

of Cross Fields’ vision, with the mission of nurtur-
create” and “theinfluence they wantto have as leaders,” . ) )

) ) ) ) ing “leaders who will shape the future of society.”

through conversations with localleaders tacklingregional ) )

Together, we are committed to taking our pro-
issues aswellas managers fromothercompanies.

gramsto the next stage of growth!
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CULTIVATE 03 Empathy VR Program

Empathy VR Program

This program allows participants to easily expe-
rienceissues aligned with theircompany’s de-
fined materiality, as well as social issues they
may rarely encounterin their everyday work,
through the use of video and technology. By
gaining a clearerunderstanding of these issues
andinternalizing them as personal concerns, the
program fosters employees who approach their
work with a mindsetrootedin social value.

™
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Accumulated Data until 2024

')
% ﬁ Partner corporations 19
o]

o

=3 Participants from

g i Compapnies E:;e 22,000
&

Z @ Partner Schools 17
o

¥ Students than 1,500
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Dialogue-based
E-learning Program

using tablets/smartphones

l”

Take ownership toward
socialissuesthatare
addressedaskeyissuesin
the company

Fosteramindset of
tackling socialissues
throughbusiness

more than 1,000

the number of participants
isunlimited/
production of English
versionis possible

Online
workshops

using tablets/smartphones

Fosterasense of
ownership towards social
issues

Explore new business
ideas

up to approximately

200 people

Immersive
Workshops

using VRgoggles

Fosterasense of
ownership towards social
issues

Explore newbusiness
ideas

Approximately

10 people

See more details on the WEB ®

Development of Dialogue-based E-learning Program
with IHI Corporation

Togetherwith IHI Corporation, we created a dia-

logue-basede-learning programto support one of

BURILBEDESEMENSDET P
BRETEPEFLILRATLESINT

the company’s key initiatives: “Internalizing DE&I.” The
program features the representative of Dialogue
Japan Society, avisuallyimpaired staff member, and
various employees from IHI Corporation, engaging participantsin deeperreflection
onhow to embrace diverse individuality. To date, approximately 12,000 employees
have takenthe program, withfeedback suchas: “Irealized theimportance of deep-
ening self-understanding and expressing myself,” and “Learning about my col-

leagues’ perspectiveswas the first step toward DE&I.”

Accelerating Collaboration with the Social Sector

IncollaborationwithMusubie, a Certified Nonprofit or- Y
jo

ganization, we produced avideo that conveys the
value andimage of kodomo shokudo (children’s cafe-

terias). Thevideo,whichhasbeenusedinthe organiza-

\ ENRAEES 2

tion’s fundraising activities, includes interviews with
founderMr. Yuasaand cafeteria operators, aswellasimmersive 360-degree footage
capturing the atmosphere of the cafeterias. Viewersresponded withcomments such
as, “I'truly feltthe value and appeal of children’s cafeterias.” This initiative has served

asacatalystforaccelerating collaborations with the social sector.

Cross Fields Annual Report2024-2025 / Empathy VR Program
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Initiatives to Prevent Social Isolation

and Loneliness

Initiatives to Prevent Social
Isolation and Loneliness

We are addressing social isolation and loneli-
ness through cross-sector collaboration among
nonprofit organizations, businesses, and gov-
ernment.

Under the mission to “Provide resources to the
fields of socialissues and create solutions to-
gether,” the Cross Fields Co-Create division
takes proactive action towards specific social
challenges.

Our Two Approaches

We are working to address socialisolationandloneliness through
two mainapproaches — “community building” and “system
design” —to create asociety where everyone feels connected,

secure,andempoweredtolive fully.

s 7\
Community building: Increasing places and opportunities
forpeople toconnectwith theircommunities and withone

another

Systemdesign: Creating a system that deliverinformation
and opportunities foreveryone to build connections with
othersandtheircommunity




See more details on the WEB ®

Community-based initiatives to prevent social isolation and Accelerating corporate partnership
loneliness through collaboration with diverse stakeholders

Cross Fieldsisaimingto strengthen collaboration

Startingin August 2024, we launched a community-building betweennonprofit organizations and corpora-

initiative in Kanazawa, Ishikawa Prefecture for elderly evacu- tions tackling socialisolation andloneliness. With

ees affected by the Noto Peninsula earthquake. Through our many of the baby boomerjunior generation ap-

interactive event “Warakata-Hiroba” (literally meaning “a proachingretirement, this fiscal year, we began

place tolaugh and share stories”) we worked to foster con- developing programs aimed at helping people

nections between evacuees and the local community. A withlimited social connections outside the work-

recentsurvey revealed that over 70% of participants “devel- place explore fulfilling post-retirement lives and opportunities forcommunity en-

opednew connections.” Furthermore, the initiative had positive ripple effects, such as the dis- gagement.InMarch, we partnered with a major telecommunications company to

covery andtraining of locals who can take onleadership rolesinthe future. © Read the article runa pilot program, which provided valuable insightsinto both the needs and po-
tential of suchinitiatives.

Accelerating learning across sectors and borders

Member's voice

Threeyearsinto addressing socialisolationandloneli-

Since 2023, we have beenimplementing a cross-sector

mutuallearninginitiative forleadersinJapan on preventing

Cross Fields Annual Report 2024-2025 / Initiatives to Prevent Social Isolation and Loneliness

isolation andloneliness as part of agrant program of the

JapanFoundation.InNovember2024, we visited Los Ange- ness, we took onthe challenge of engaging directly

les to observe examples of how this theme canbe ad- with communities and working on the ground for the

dressed from abusiness perspective. Furthermore,inJune A firsttime. Oureffortsinlshikawahave beenajourney of

-

2025, weinvited experts from the United States and the co-creation, collaborating closely with like-minded
Co-Create Division

Manager

continue exploring cross-border collaboration to solve the global challenge of socialisola- Sayumi Nishikawa major turning point for our work. We will continue to

United Kingdomto Japan to take partin case study visits and exchange views. We intend to local organizations and citizens. This past year felt like a

tionandloneliness. move forward steadily, guided by empathy and trust.

118


https://prtimes.jp/main/html/rd/p/000000044.000049241.html
https://en.crossfields.jp

welBoid SeAIRIMNU| MBN / GZ0Z-1Z0Z Hoday [enuuy sp|ai4 SS01D

NEW INITIATIVES

Global Career Exploration Campus

"CROSS BRIDGFE”

CROSSBRIDGE s aprogramforhighschoolstudents across Japanto engage online
with global socialissues and expand theirown career possibilities throughinteractions
withleaders who are tackling these challenges. This year, being the third year, 30 high
schoolstudents fromall over Japan participatedin the programheld from August to Oc-

tober. It provided an opportunity for students of differing ages andresidencestolearn

about socialissues fromone anotherwhile deepening theirown awareness.
(® Read the article
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Project Manager Meiko Okazaki

CROSS BRIDGE offers students a meaningful opportunity to ex-
plore their future paths and careers by demonstrating that there
existdiverse ways to address social challenges. With nearly 100

graduates so far, seeing each of themembark onnew endeavors

only makes us more excited forwhat they will achieve next.

We are continuing to take on multiple new challenges this year to realize
our vision of “A world where social issues continue to get solved.”

e Board Matching Program

To promote cross-sectorexchange of executive-levelleaders, weimplemented a match-
ing program, which enables the participation of corporate leadersin social sectorman-
agement.InFY2024, thisinitiative was conductedin collaboration with the Japan Associa-
tion of Corporate Executives, with a total of eight participants engagingin management

roles of social sectororganizations for sixmonths. Four of them decided to continue their

formalinvolvement as advisors even afterthe programended. Thisinitiativeis planned to
continueinFY2025. (& Readthearticle

Project Manager Yukari Kanbara

At our Board Matching event, we were struck by the high level of
interestincross-sectorcollaboration. Through the event, corporate
executives were able to connectwith nonprofit organizations based

onsharedvalues, gaining new insights andinspiration from each

other’s perspectives. We will continue to fosternew connections and

generate evenmore collaborative initiatives.


https://prtimes.jp/main/html/rd/p/000000043.000049241.html
https://www.businessinsider.jp/article/297598/?fbclid=IwZXh0bgNhZW0CMTAAAR3yTk4PJz7FcPd9EfI9yZzG4vPPlpoANya8ocpqKdTniCdCbaedD2f_kj0_aem_QljEmyvX7IpfNh3lmt9MUQ

e Alumni Projects

InFY2024, Cross Fields pursued ourvision of “engaging program alumniin creating a
world where socialissues continue to get solved” through a series of initiatives. Thesein-
cludedthe distribution of our newsletter “Sailors” and the second year of the “Sailors Ac-
celeration Program (SAP)”, which supports alumniin developing theirown projects aimed
atsolving socialissues. We have already decided to start the third year of SAP, continuing
to provide alumniwith opportunities to take action on socialissues even after graduation.
(® Read the article

Project Manager Naomi Shibatani

Inthe secondyear of SAP, sixalumnitook part, who participatedin our
previous programs. Coming from differentroles and professional
backgrounds, they engagedin activities aligned with theirinterests

and stimulated one another, many noting that theiractions

“accelerated” asaresult. We will continue to play therole as a positive

“experimental space foradults” and expand our alumninetwork.

See more details on the WEB ®

0 Solution Co-Creation Initiative

We have launched the “Solution Co-Creation” division, anew initiative aimed at connect-
ing different fields to generate initiatives and systems that solve socialissues. This divi-
sionis structured around two approaches: “program approach” and “consulting & design
approach”. Inthe program approach, we provide participatory programs such as the SIM
(SocialInnovation Mission). In the consulting & design approach, we broadly offerawide

range of support, suchas designing platforms and providing consulting services to bring

togetherdifferentactors and generate solutions. () Readthe article

Social Innovation Mission M
I 2025inindic

L 7T - -

Division Manager Ayako Takuma

We started thisinitiative to fully commit to creating projects that “ac-

tively contribute to solving socialissues”, building onthe trial-and-er-
rorwork we have been doing through the Social Innovation Mission
programsince FY2022. Leveraging Cross Fields’ strengthsincon-
necting the socialand business sectors, we will continue taking on

new challenges and developinginitiatives that address social issues.

Cross Fields Annual Report2024-2025 / New Initiatives Program
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OTHER Impact Management

Impact Management

We measure and visualize changesin partici-
pants’ mindsets by applying the “Theoretical
model for promoting socially conscious behav-
ior,” jointly developed with Professor Ishiyama of
HoseiUniversity and Business Research Lab, Inc.
Based onthe measurementresults, we improve
our programs and assessits socialimpact, there-
by strengthening humanresource development
for sustainable solutions to socialissues.

o e

»

CROSS FIE

About the “Theoretical model for promoting
socially conscious behavior”

This change model clarifies the process of how people take owner-

ship of socialissues andleadtochangeinbehavior. [tdemon-

yuswebeue|y10edw|/5Z0Z-7Z0Z Hoday [enuuy sp|ai4 SS0ID

stratesthatheightenedlevels of the three elements—“Perspective
of connectingoneself and socialissues,” “Sense of dangerdue to
socialissues,” and “Intrinsic motivation foraddressing social
issues”—triggermindsetchanges toward socialissuesandleadto
action. ® Read the article

Perspective of connecting
oneselfandsocialissues

Willingness Exhibiting

Sense of dangerdue toward sociall sociall
9 y > y
tosocialissues conscious conscious
behaviors behaviors

Intrinsic motivation for
addressing socialissues



https://prtimes.jp/main/html/rd/p/000000034.000049241.html

See more details onthe WEB ©

Presenting the Impact Revealed from 3,000 Cases of Transformational Effects of Field Study Participants

Cross-Boundary Experiences e . . .
INFY2024, we analyzedresponses to the “Socially Conscious Behavior Promotion

To commemorate surpassing 3,000 alumni members, we Survey” from 126 participants of our Field Study program. Results showed a

hosted an event featuring Professor Ishiyama of Hosei Universi- medium effect size across all elements, as shownin the graph below. Moving

ty as guest speaker, where we presented for the first time the forward, we planto conduct analyses by program type and participant attributes,

findings of our survey using the theoreticalmodel. We highlight- applying the findings toimprove our programdesign. g
“ . . . . _ )
edhow “cross-boundary experiences help internalize social 4.0 n=126 g
issues, sparking changesinmindset and behavior,” and how 3.5 2151 g
« . : . . TS . . 2.889 pu 2.922 5
behavioraltransformation varies depending on program characteristics.” Participants shared 22 2,5242'808 2.616 2_4462'824 §
feedbacksuchas, “Itfeelslike I finally have words to describe howlchanged.” The eventmade us 2.0 %
. . igr . ™ @ o [fe}
realize both the significance of the research and the applicability of the model. & Read the article 1.5 o S 2 ES S
1.0 s 0° s b= X

<

0.5 g

© >

Sense of danger due Perspective of i Intrinsic motivation for illi toward socially °

EffectSize by tosocialissues oneselfand socialissues addressing socialissues conscious behaviors Q

Category 9

-0.488 -0.448 -0.460 -0.516 o

©

. i , . Whatis “Effect Size”? E
Contrlbutlng to METI s Research on Cross—Boundary Learnlng ‘Known as “effectsize,” thisis anindicator of the magnitude of differences. <
+Generally, an effect size of 0.2 orhigheris considered small, 0.5 orhighermedium, and 0.8 orhigherlarge %

— i “Thep-values(indicating thatresult likely due to chance) were below 0.05 forallitems, confirming statistical signifi : ©
Cross Flelds Featured as a Case Example ep-values(indicating thatresults are unlikely due to chance) were below orallitems, confirming statistical significance L%’

]

J<

O

We contributed to the Ministry of Economy, Trade and Industry
(METI)'sdevelopment of the “Cross-Boundary Learning Good

Practices” and the “Guidebook forMentors” by collaboratingin
itsresearch.Indoing so, we engagedindiscussions on the
impact of cross-boundary experiences onindividuals and or- INFY2024, we notonly raised awareness andinterestin

ganizations, offering ourinsights gained fromyears of operat- the “Theoretical model for promoting socially con-

ingprograms and supporting participants. Inthe “Good Prac- scious behavior,” but also deepened our exploration of

tices”, ourinitiatives—suchas CVP and the use of our “Theoreticalmodel for promoting socially how to evolve programs by applying the model. We will

conscious behavior” —wereintroduced as case examples demonstrating that cross-boundary continue initiatives such as alumnisurveys that visualize
CVP/Impact Management

learningnot only develops talentbut also drives organizational transformation and creates Division Leader

participants’ changes and actions, while striving to
socialvalue. ® Readthearticle Sonoko Suzuki measure and maximize the socialimpact of ourwork.


https://www.meti.go.jp/policy/economy/jinzai/shukkokigyo/jireisyu.pdf
https://note.crossfields.jp/n/n34e996f4f17d
https://en.crossfields.jp
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What We Value in Organizational Development

Fairness
Providing opportunities for diverse members to work fairly

Challenge & Empowerment
Providing opportunities to challenge and continue to grow

Openness & Sincerity
Valuing open and sincere communication

Environment for team members

Side-job System

Percentage of members
withsecondjobs:

50%

We are encouraging eachindividual to achieve
self-fulfillmentin avariety of fields by utilizing our
side-job system.

Child care leave

Percentage of employees

/ T
//// 100%

*We are aiming to create an environ-
mentinwhich any member can take
childcare leave if they requestit

Since many of ourmembers are taking care of children, the
number of those taking childcare leaveisincreasing. We
aimto create anorganizationthatrespectseachmember’s
lifestyle and provides acomfortable workspace.
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At Cross Fields, we are committed to building a work environment that enables
every member to work comfortably, so that we can continue to create lasting socialimpact.

Topic

Cross Fields Annual Report 2024-2025 / Works

Hosting Seconded Personnel Kick-Off Camp 2025

Since August 2024, Cross Fields has been i_/ Atwo-day camp was held with the aim of team
hosting two employees seconded from PwC S
Consulting LLC. Both are consultants with __;L_
5-10years of experience at the firm. Overthe ) p

building for the next fiscal year. We engagedin
cross-projectdiscussions and team-building
activities at Kasai Rinkai Park. Members were

nexttwoyears, they willengageinawide  ROSSFIELDS §

wemrs. TEEMD

abletorelaxand strengthen theirrelationshipsin
range of activities at Cross Fields tohelp ac- anew environment. Recharged with fresh energy
celerate collaborationbetween the business forthe new year, all Cross Fields members are

andsocialsectors. () Read the article ready to pursue even greatersocialimpact.
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Media

Media coverage: 15 times in total this year

Newspapers, Magazines, Web Media

tbes

Forbes Ishikawa Television “IT!” BUSINESS INSIDER

December2024issue: December10,2024 Published on November 29,2024
The Arrival of the “New NPO Era”



Lectures and Events

Lectures and events we participatedin: 20 intotal this year

Presented at the Multi-Sector Dialogue Seminars / Events
hosted by Keizai Doyukai

CEG 2024

DaichiKonuma, CEO of Cross Fields, presented at the
3rd Multi-SectorDialogue on Collaborative Capital-
ismheldon October4,2024. This dialogue-style
eventbroughttogetheraround 430 executives from

“Cross Fields Empowerment Gathering (also
known as CEG)” was heldin Tokyo in August,
2024.Thisevent brings togetheralumniof CVP ol .

and Field Study, aswellas members from partner .

companies andorganizations. Thisyear’stheme "Egv ta.h

was “Waves of Change.” We welcomed Mr. Hamamatsu from One Japanasa

KeizaiDoyukai(Japan Association of Corporate Exec-

utives), the Japan Association of New Republic, and

Impact Startup Association. Daichiled the planning
and design of the event, facilitated the breakout ses-

sions, and served as ajudge and presenter for the guest speaker, and participants discussed topics such ashow to sustain pas-

“Collaborative Leader Award”. sionwithintheircompanies. It was avaluable opportunity forpeople to share
theirexperiencesinworking firsthand onsocialissues, connectingandinspiring

eachotheracrosssectors.

IMPACT STARTUP SUMMIT 2024 Various Seminars

CEO DaichiKonuma spoke at the IMPACT STARTUP
SUMMIT 2024 in September. He joined Mr. Niinami
(Representative Director, Keizai Doyukai), Mr. Maeda
(CEO,WOTAInc.),and Ms. Mera (Representative Di-
rector, Impact Startup Association)inasessionon

Weregularly host study sessions forcorporate
HRmanagersandroundtables forthe mediato
inform them of recent social changes that

become visible through ouractivities, connect-

ingcompanies withthe fields of socialissues. In

“collaborative capitalism,” discussing questions such March 2025, weinvited anHRrepresentative fromNTTDocomo tolead a ses-

as “Whatkind of society collaborative capitalismcan siononthe theme of “Developing Leaders Who Drive the Company Through
create.” Cross-Boundary Learning.” Five participants from four different companies

took partand exchangedviews ontheirinitiatives.

Cross Fields Annual Report 2024-2025/ Event & Seminar
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Message from

Cross Fields Members

Here are some “Words for the coming year” from members of Cross Fields.

Step out of my ‘

Be nature Be authentic Stride Forward
comfort zone

TJump!

Live gracefully

SeniorProjectManager
(outsourcing contract)

Meiko Okazaki Yoriko OKki

ProjectManager ProjectManager Administrative Manager

Sakurako Imai Nobuko Ochiai

ProjectManager

Yukari Kambara

|

ProjectManager
(outsourcing contract)

Akiko Kubo

Learning new things
by studying the past

Seizel ‘

Heart of Steel ’ ‘ Trust and Empathy ’

Dance together!

Creating sustainable

impa.cts

‘-

ProjectManager
(outsourcing contract)

Yuki Sawada

Intern Co-Founder&CEO

ProjectManager

ElenaKraines Daichi Konuma Taeko Shinohara

ProjectManager

Naomi Shibatani

CVP/ImpactManagement
DivisionLeader

Sonoko Suzuki



Leap

DivisionManager

Ayako Takuma

My own way

Weaving and
Nurturing

ProjectManager

AkimiTanaka

Soul Tn Every Step

Enjoy the challenge

Facing each other

Co-Create DivisionManager

Sayumi Nishikawa

Bold and Peace

ProjectManager

SakuraNakadozono

Move forward!

Director

Rina Nishikawa

Seltish

ProjectManager

MidoriNakamura

!

ProjectManager

KodaiNagayama

Be the change

Embrace our
potential

Go boldl

ProjectManager

Mina Niikura

ProjectManager

MegumiHonjo

Evolution!

Corporate Volunteering
ProgramLeader

Ichitaro Hanai

DivisionManager

YuichiHoko

Step by step

DivisionManager

Yuya Harashina

Director

Yuko Harada

Building up our
strength

Upgrode myself

From steps to
strength

PR

Chiho Yamamoto

QOutsourcing contract

Kota Watanabe

ProjectManager

Mae Watanabe

Empathy VRProgram Leader

Misato Fujiwara

Cross Fields Annual Report2024-2025 / Message from Cross Fields Members
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Fi n a n C i a I Re p o rt FY2024(2024.6-2025.5)

UPY)
Subject the number of FY2024
Operating Revenue Programs such as CVP and Field Study 232,670,878
Membership Fees Received Official Membership Fees and Supporting Membership Fees Received 578,500
Donations Received Donations Received 16,244,588
Revenue
Grants Received Public Grants and Subsidies, Private Grants Received 6,691,983
OtherRevenue 371,006
Total Revenue 256,556,955
Laborcosts 154,479,282
Operating Expenses
Othercosts 78,254,61 5
Expenses Laborcosts 305,107
Administrative Expenses
Othercosts 13,379,690
Total Expenses 246,418,694
Corporate Tax 70,000
Total changesin operating activities for Current FY 10,138,261
B:;;r::notf Total changes of restricted net assets for Current FY 10,068,261
Net Asset Carried Forward from Previous FY 139,264,390
Net Asset Carried Forward to NextFY 149,332,651

*1)Operating Expenses are suchas Labor costs, Outsourcing fees, Travel expenses and soon

*2)Administrative Expenses are such as Outsourcing fees, Rentexpenses, Payment feeand soon



Afterwords
Thank youvery much forreading through to the end.

FY2024 was a year filled with challenges and new encoun-
ters, and each time we look back, we are reminded of how
deeply grateful we are. Behind every single initiative was
the presence and support of those who have walked
alongside us. Itis thanks to your encouragement and part-
nership that we are able to move forward each day, and we
extend our heartfelt appreciation.

As we look ahead to FY2025, we are excited to see what
new journeys and possibilities lie ahead. With gratitude in
our hearts, we will continue to take on new challenges. We
look forward to walking this path together with you, taking
each new step side by side.

Cross Fields PR Team
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